
 

 

 

 

   
 

Academy Little League 

Board Meeting Agenda 

 
June 18, 2025 

8:00 p.m. 

 

I. Call to Order: 8:00pm 
 
II. BOD Members Present: Nick Uptain, Jodi Bourquin, Jacob Larkee, Matt Menendez,  

Adam Wilson, Kameron Geering, Rich Bourquin; Stephanie Hunter; New Board 
Members - Sara Nelson, Matt Lubbes, Mallori Cording 
 

III. Approval of Previous Minutes: Jacob made motion to approve May minutes.  Matt 
made motion to second approval of minutes.  No dissenting votes. 
 

IV. President’s Update: Jacob Larkee  
a. Parks & Recs is doing a 10-year master plan for parks.  It’s the best opportunity 

to get on the list for new fields. 
i. Need a lot of voices saying what the priorities are – baseball fields in 

Northern Colorado Springs. 
ii. Partnerships are worked on in the fall. 

iii. Meetings on June 24th from 5:30-7 at Briargate YMCA; June 25th in 
southern Colorado Springs; July 9th virtual meeting. 

b. Michelle appeared in court again.  Has a new attorney (Public Defender). 
Sentencing hearing in September.  

 
V. Vice President of Baseball Operations Update: Kevin Dawson – not in attendance – 

nothing to report. 
 

VI. Vice President of Admin Update: Vacant  
 

VII. Treasurer Update: Nick Uptain 
 



 

 

 

 

   
 

 
 

 

 



 

 

 

 

   
 

 
 

a. Adam Wilson, Jacob Larkee, Sarah Nelson, and Matt Lubbes are interested in 
Investment Committee.  Kameron made motion to approve committee.  Matt 
Menendez seconded the motion to approved committee.  Nobody opposed. 

b. Assessments on February 21 & 22 at Cage Rats 
c. Jacob Larkee made motion to approve financials.  Rich seconded the motion.  

Nobody opposed. 
d. Nick presented Fall Ball Charts: 

a. No draft needed because it’s not an official season. 
b. Added Wedgewood to the practice fields 
c. People can pick practices when they register.  Games will be on 

weekends. 
d. Nick made motion to approve structure.  Jacob seconded the motion.  

All BOD approved. 
e. Jodi will start working on registration. 

 



 

 

 

 

   
 

 

 



 

 

 

 

   
 

 
 

 



 

 

 

 

   
 

 

 
 

e. Nick presented idea on pitchers/catchers clinic.  Nick made motion to 
approve.  Matt made motion to second.  All in favor. 

a. Jodi suggested making it directly through Cagerats, versus ALL in case 
parents are not happy with services. 
 



 

 

 

 

   
 

 
 

VIII. Registrar Update: Jodi Bourquin  
 

IX. Player Agent Update: Matt Menendez 
a. Planning assessments for next year. 

i. Eliminating baserunning.  Do timed run instead 
ii. Conduct pitching and catching assessments 

iii. Wants to fully digitize the draft – Bravara is no longer free. 
iv. No make-up day. 

b. Travel Ball Issues 
i. Discussed a stricter policy – suggested if a player misses a Little League 

game for another League’s game, they would not qualify for All Stars.  
Discussion arose that this would be a punishment to players who 
choose to play year-round. Practicing year round improves skill, and in 
turn benefits the league and other players. 

ii. Discussed doing a bye weekend for the one weekend where there is a 
tournament in town in May. 
 

X. Coaching Director: Bob Yingling – Not present 
 

XI. Scheduler Update: Rich Bourquin - 



 

 

 

 

   
 

a. Presented number of games player per team: 

 



 

 

 

 

   
 

 



 

 

 

 

   
 

 
 

XII. Safety Officer Update: Adam Wilson - Nothing to report 
 

XIII. Equipment & Field Coordinator: Mike Mersman:  
a. Still collecting bags from coaches; 3 outstanding. 

 
XIV.  All Stars Director Update: Kameron Korte 

a. Kameron and Jacob met with District to review paperwork. No real issues. A few forms 
to correct. 

 
XV. Social Media Coordinator Update: Devin Lane - Not present 

 
XVI. Fundraising Coordinator - Stephanie Tyler  

a. Stephanie reviewed recent fundraisers and upcoming fundraisers 
 

XVII. Next Meeting: July 16 at 8:00pm 
  

XVIII. Adjournment: 9:37pm 


